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ABSTRACT 

The present write up elaborates on the prospective developments of 
teleworking and remote working, as these relate to the dynamics of ICTs 
developments. The write up presents several types of teleworking and 
remote applications, linked to the evolving potential of technological 
developments; then discusses the evolving patterns of teleworking and 
remote working, followed by emerging trends and applications with their 
prospective impacts; and finally, it explores the implications of teleworking 
and remote working. 


ABBREVIATIONS 

ICT - Information Communications Technology 

IT - Information Technology 

ISDN - Integrated Services Digital Network 

PSTN - Public Switched Telephone Network 

XDSL - Total Sum of Digital Subscriber Line 

LAN - Local Area Network 

GSM - General System for Mobile Communications 
GPRS - General Packet Radio Service 

3G - Generation 

IP - Internet Protocol 

PDA - Personal Digital Assistant. 

IEEE - Institute for Electrical and Electronics Engineers 
SOHO - Small Offices-Home Offices 

KPI - Key Performance Indicators 

Gmail - Google Mail 

NASA - National Aeronautics and Space Administration 


TELEWORKING 


Teleworking permits personnel to perform their responsibilities and 
obligations from an offsite vicinity apart from the reliable workplace. It may 
want to contain operating from home, every other department office, café, 
bookstore, or a coworking space. With telecommuting, personnel are ata 
while pressured to be in precise locations or places for functions of taxation 
and additionally from time to time attend conferences bodily with their 
employers. 


INTRODUCTION 


According to Lornam, teleworking became invented with the aid of using an 
engineer at NASA Jack Nilles in 1972 who became operating at a complex 
system with the aid of using that time. He believed that it became the best 
modern manner to resolve visitors and different demanding situations that 
comes with utilization non-renewable resources. The emergence of 
Information Society via the short deployment of conversation 
infrastructures and offerings in addition to their packages in lots of domain 
names of normal life, implies a structural transformation of society, main to 
the strengthening of the aggressive blessings of groups, more flexibility, 
amongst others, in employment and jobs, in addition to new sustainable 
financial growth (European commission, 1999). The evolution of interactive 
virtual networks has significantly affected the above transition, in which 
modern community technology have inspired the community enterprise 
characteristics. New vicinity and time-unbiased operating systems are 
providing the capacity for decentralization of labor via numerous 
teleworking schemes. As telecommunications and IT technology evolve, 
community systems end up sensible alternatives for maximum companies, in 
place of the early days in which ‘community groups have been a choice for 
only a few huge organizations. As a result, firms’ organizational systems 
and markets unexpectedly evolve, pushed with the aid of using the decrease 
transaction costs, the elimination of boundaries, the shifts in electricity 
relationships, the globalization, the competition, and the brand-new 
organizational models, enabled with the aid of using community technology, 
with sure influences on spatial styles and the sector society. Decision- 
makers, firms, and people are going through new demanding situations, 
triggered with the aid of using the extended flexibility in time and place, in 
addition to the influences implied with the aid of using the converting 


operating cultures upon the economy, society, and personal lifestyle, 
characterizing the Information Economy. Teleworking, on this context, 
seems like a choice, starting new opportunities for homeworking and 
enterprise development (Olson M, 1987). 


Several empirical surveys though indicate that, despite the technology 
potential available, teleworking has not gained yet as much ground in 
practice as someone could expect. This is due to the fact that teleworking is 
not simply another network application, but involves decisions at various 
levels, which have both direct and indirect impacts on the economy and the 
society at large (Nilles J, 1998). 


TECHNOLOGICAL EVOLUTION 


In this section, a quick dialogue at the evolution of permitting Information 
Technologies and community technology assisting teleworking is presented, 
earlier than going similarly into the influences of teleworking upon the 
company of labor and the society at huge. The fast evolution of generation 
gives probably quite a number of opportunities for the restructuring of the 
paintings concept, which can't be followed at an identical tempo with the 
aid of using the society and enterprise environments as such. Three 
generations of technology referring to teleworking may be distinguished: 
the early days, the primary days of company networks, and the 
contemporary technology, together with wi-fi access. Although those 3 
generations have a sure diploma of overlapping, the term ‘generation’ is 
used now no longer withinside the strict temporal sense, but the broader 
sense of ‘category’. 


THE EARLY DAYS 


In the early days of teleworking the technology concerned have been 
proprietary technology for connecting sell off terminal stations 
(workstations without a processing electricity in their own) to centralized 
computing facilities. By that time, a laptop-associated administrative center 
required the connectivity of terminal stations to a few mainframes or mini- 
laptop, the use of the terminology of the time. This turned into performed 
thru unique gadget known as a 'terminal server’. The far off get entry to a 
terminal server, which will be performed with the aid of using the use of a 
modem related to a public or personal line, turned into allowing get entry to 


the primary laptop from a far-off location. In the only case of a character 
teleworker, a one-to-one connection allowed a unmarried Special to get 
entry to the primary laptop with the aid of using the use of a dummy 
terminal or a non-public laptop with a few terminal emulation software, as 
proven at the left-hand aspect of Figure 1. In a greater complicated setting, 
a multiplexer will be used to percentage the communique line and permit 
get entry to of a couple of terminals to the principal facility, allowing the 
introduction of satellite tv for pc workplaces or tele cottages/televillages, 
shared with the aid of using a couple of form of teleworkers, as proven at 
the proper aspect of Figure 1. In this case, the telecom line needed to be of 
better bandwidth, and thus, greater expensive. 


CENTRAL LOCATION 
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Figure 1: The early days of teleworking technology 


THE FIRST CORPORATE NETWORKS 


In the 80's, because the small company neighborhood place networks 
(LANs) grow to be famous, greater groups ought to use opportunity 
strategies permitting personnel to paintings partly or greater occasionally 
far off. A LAN enabled the connectivity of the newly introduced ‘private 
computers’ and the sharing of resources, specifically tough disks, and 
printers. The mainframe changed into now no longer required, because the 
computing electricity changed into disbursed to small 'cells' and changed 
into their most effective as legacy equipment. Remote connectivity to the 
company's laptop supposed far off get entry to the company's LAN and the 
capacity to paintings as though one changed into bodily gift on the 
company's places of work. A pretty famous manner for accomplishing this 
changed into the far off manage of workstations, related to the company's 
LAN. Using one modem for every remotely managed pc and one modem and 
a few far off-manage software program on the alternative side, it changed 
into viable to paintings at the company's LAN without bodily presence to the 
company's premises, as may be visible in Figure 2. The real statistics that 
changed into transferred over the telecom line changed into the keystrokes 


of the far off station, which have been reproduced on the managed station 
via way of means of the far off-manage software program, even as the 
identical could show up for the video terminal output, which changed into 
dispatched over the telecom line to the far off station. The telecom strains 
required have been regular ISDN/PSTN strains, having their ends each on 
the company's places of work and the teleworker’s location. Solutions for 
far off manage via the Internet have been additionally gift, even though they 
have become fast as a substitute out of date because of the native/naive 
networking capacity of the working structures of the 90's 
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Figure 2: The first corporate networks 


CURRENT TECHNOLOGIES 


The essential feature of the contemporary networking technology will be 
defined the ‘obvious IP connectivity. By obvious is approach that the 
community bodily connection isn't any greater of concern: ISDN, cable, 
xDSL, and public statistics packet switching networks are all selections that 
provide far-off stressed-out connectivity with very excessive bandwidth. 
GSM, GPRS, 3G, IEEE 802.11b, satellite, microwave, and greater, are wi-fi 
connectivity technology which might be not technological know-how fiction 
both in phrases of capacity or in phrases of cost, even as the locational 
element isn't always an trouble anymore. By IP is supposed that the whole 
thing is now primarily based totally at the Internet Protocol (IP) the 
following model of which (IPv6) is predicted to offer stable connectivity and 


identity to any viable tool that might use it, no matter its nature (computers, 
PDAs, phones, in addition to vehicles and refrigerators). Finally, the 
contemporary fashion for connectivity is that it's miles no greater made 
upon request (as is the case of any dial-up connection) however is 
continually active. IP networking abilities are actually a part of all famous 
laptop working structures and are the most effective required detail that 
makes far off connections viable, as proven in Figure 3. It is now clean that 
IP networks are location-unbiased utilities, as electricity and call telephony 
networks have been withinside the early 1900s. Through IP networks many 
offerings may be offered, starting from the conventional voice telephony to 
laptop/PDA connectivity, to multi-celebration videoconference, to ‘view on 
demand’ TV broadcasts 
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Figure 3: Current teleworking deployments 


TELEWORKING APPLICATIONS ON THE MOVE 


In this part, teleworking schemes followed through time are provided, as 
those relate to the possibilities supplied with the aid of using the 
technological trends provided above. In the early stages, the house became 
the famous work location. Work outcomes will be transferred to the 
enterprise both with the aid of using conventional media inclusive of mail, 


courier, etc. - a broader factor of view of teleworking, characterized with 
the aid of using the low degree of ICTs use - or with the aid of using 
organizing a conversation hyperlink among the worker and the 
employer/contractor - a extra centered factor of view, characterized with 
the aid of using the excessive degree of ICTs use. Teleworking, at that time, 
became implemented extra withinside the context of clerical, recurring 
paintings. Home-primarily based totally teleworking will be implemented 
each on a complete and a part-time basis, having continually domestic as a 
base location. A unique software of domestic-primarily based totally 
teleworking is the Small Offices-Home Offices (SoHo’s) development, which 
happened in numerous European countries( Nilles J, 1998) 


The above kind became primarily based totally on conventional types of 
already current corporations with one or extra persons. The creation of 
ICTs in those corporations supplied the opportunity to telework, speaking 
with clients and enterprise partners. Owners of such corporation’s ought to 
both be stand-by myself or be partners/pals of 1 or extra companies. The 
adoption of ICTs caused the emergence of recent forms of self-employment 
running structures. Free sellers are such an example, performing these 
days in lots of countries (the us however additionally Europe). Based at the 
conventional free-lance shape and taking complete gain of ICTs, they 
expand the geographical scope in their enterprise and the wide variety of 
markets they mobilize thru extensive use of community capabilities. They 
may be absolutely bendy, and feature overall manage over how, in which 
and after they paintings, picking-up paintings possibilities from a high- 
quality wide variety of capacity clients. This sort of enterprise is turning 
into a developing presence worldwide. The study effect of ICTs at the 
organizational shape of corporations has laid emphasis at the capacity of 
wearing unique obligations with the aid of using unbiased contractors. This 
has supported the emergence of freelancers, specifically contractors who're 
electronically connected - e-lancers - jogging networks with temporal goals. 
The essential traits of those networks are their horizontal shape and 
temporal character. 
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Figure 4: Teleworking in perspective 


THE CONTEXT OF TELEWORKING 


The creation of teleworking packages on the diverse degrees of financial 
and social existence has already formulated positive developments as to the 
benefits and drawbacks on the individual, enterprise in addition to societal 
domain (Stratigea, A. and Giaoutzi, M, 2000). 


Table 1: Advantages and disadvantages of teleworking at the 


individual level 


ADVANTAGES 


DISADVANTAGES 


-Greater work flexibility 
in terms of time, leading 
to a better combination 
of work with other 
activities of everyday life. 


- Greater flexibility in 
terms of space, resulting 
in greater freedom in 
respect to the residential 
choice. - Greater work 
satisfaction. 


- Savings in travel time 
and travel costs for 
commuting, which is 
quite important, 
especially for those living 
in large urban centers. 


-Need for employees’ adaptability to a 
continuously changing work environment, 
which is still demanding and, even more, 
involves a rapidly changing skill mix, 
continuous need for education, and evolution 
of work portfolios. This may exclude many 
workers, especially those employed in 
traditional jobs. 


- Social isolation, which could be more 
pronounced in future generations of 
teleworkers, who have as an option for 
teleworking from the very start of their 
professional lives. 


-Employees lose sight of developments within 
the company. 


- Improvement in the 
quality of life following 
the above aspects. 


- Better balance between 
company tasks and 
personal needs, which 
leads to a better time 
management. 


Table 2: Advantages of teleworking at the business domain 


WORK LEVEL 


-Significant cost savings, 
related to labor, central 
facilities, overhead costs, 
parking, etc. 


- More effective use of 
labor resources through 
better retention of staff and 
recruitment from a wider 
pool of staff. 


- Restructuring of jobs 
within a business, gives 
rise to a “re-engineering” in 
a more radical and effective 
Way. 


- Increase of firms 
‘competitive advantages. - 


ORGANIZATION LEVEL 


-A plurality of organizational forms is at the 
firm’s disposal, each corresponding to a 
different organizational status ranging from 
old traditional hierarchical schemes to 
virtual corporations. 


- Developments in the field of a firm’s 
organization have influenced both the 
internal structure and the cooperation 
schemes adopted, to cope with increasing 
competition. 


-Spatial dispersion of firm’s activities in 
their efforts to take advantage of resources 
or networked cooperation schemes 
respectively as well as in marketing and 
delivering their products. 


Improvement of the quality 
and performance of work 


- Better management of 
different types of work, 
tasks, and skills level, thus 
Maximizing workforce 
efficiency. 


Table 3: Advantages and disadvantages of flexible working patterns 


at the societal level 


ADVANTAGES 


DISADVANTAGES 


- Reduced traffic congestion, especially in 
urban centers due to e.g., support of car 
sharing in case of telecentres; impacts on 
traffic patterns emerging from the 
decentralized working patterns. 


- Environmental quality due to the 
reduction of unnecessary commuting. 


- Energy savings and maintenance costs 
for cars by reducing commuting trips. 


-New ways of delivering social services 
such as health services, education, public 
services etc. 


-The emergence of the 24-hour society, 
where availability of services runs around 
the clock. 


- Uncertainty of both 
individuals and businesses by 
sweeping away from old 
secure certainties. 


- Decline of employment in 
traditional business sectors 
unable to join the ICT 
developments. 


- Difficulties in the process of 
integrating home and work 
activities in case of home 
teleworking. 


- Lack of boundaries between 
work and private time. 


PROSPECTIVE IMPACTS OF TELEWORKING 


Teleworking has fashioned the premise for an entire variety of traits and 
improvements in paintings and commercial enterprise method and 


employer. Its famous extensive variety of kinds and traits and applies to 
many sectors and degrees, they all are having at their middle the usage of 
telecommuting. Electronic commerce, understanding management, 
globalization of exchange and markets, digital businesses and groups, 
highbrow capital development, abilities and competence development, 
organizational teaming, clever businesses, virtual or community economy, 
de-materialized or intangible production, etc., may be notion of as similarly 
evolutions withinside the field, in large part primarily based totally on. 


The emergence of a brand-new operating subculture locations people on the 
middle of labor. This has specially been the final results of the cell 
teleworking capacity and the Internet explosion. The conventional shape of 
employer primarily based totally on a area of locations, particular operating 
conditions, hierarchical organizational systems etc. is progressively 
changed through corporations of humans sharing not unusual place desires 
which can be decided through the converting desires of the market. In this 
context, the company subculture is progressively changed through a brand 
new, small groups oriented, operating subculture. 


Electronically linked freelancers (e- lancers), particularly unbiased 
contractors co-running on particular purposes, are a awesome instance of 
the brand new operating subculture. The social trade marked through the 
growing familiarization of humans with technological improvements is 
touching many components of social processes, which had been formerly 
characterized through their mass nature and commuting. Examples are 
shopping (e-commerce), education (tele-education), medical conferences 
(teleconferences), scientific offerings (tele-medicine), leisure, statistics 
looking and acquaintance, etc. Many of them are actually transferring 
closer to much less and mass procedures, in addition to much less and much 
less shuttle demanding. 


Commuting has been progressively shifted to communicating, reworking 
hence many fields of social lifestyles aside from paintings. For instance, 
vacations, withinside the conventional sense, may also don't have any that 
means for a teleworker, in view that he/she will integrate paintings and 
amusement in hotel centers, following hence an included scheme of labor 
and relaxation. 


Another primary fashion is related to the widening of the geographical 
scale, wherein groups are attempting to find capacity professional 
personnel and vice versa, i.e., personnel attempting to find employment 


possibilities at a distance. This, of course, implies sure transaction fees, as 
broadly dispersed professional personnel want to provide their offerings at 
a distance. A primary effect is predicted on commercial enterprise 
businesses, carried out each on the intra and inter-employer level (Bibbly A, 
1991) 


Another primary fashion acting over the past decade is the downsizing of 
groups and the upward push of small and really small groups. This fashion 
is primarily based totally at the want of big corporations to lessen running 
fees and boom profitability, which ends into a discount of the wide variety of 
degrees in organizational hierarchies and gives them with a far broader 
variety of alternatives in phrases of outsourcing sure tasks. 


REMOTE WORKING 


Remote work is a working style that allows professionals to work outside of 
a traditional office environment. It is based on the concept that work does 
not need to be done in a specific place to be executed successfully. 


Remote work, also known as “work from anywhere,” is a flexible way of 
working which allows employees to work from any remote location if they 
have stable internet connectivity. Remote employees typically do not reside 
near their main office but still work closely with the people within the 
organization. 


WHAT IS A REMOTE WORKER? 


A remote worker is employed by a company but works outside of a 
traditional office environment. This could mean working from a local 
coworking space, from home, at a coffee shop, or in a city across the world. 


HOW REMOTE WORK HAS EVOLVED 


There was a time when remote work as we know it was not even a 
possibility because the technology did not exist. If your colleagues and 
business partners wanted to contact you when you were out of the office, 
they could not email, text or direct message you. You would have needed to 
provide an alternative phone number, pager, or even a fax number to have a 
work-related conversation. Even full-time "remote" positions were different 
from what they are today. 


One of the most helpful technologies for seamless remote work is video 
conferencing. Live video feeds help out-of-office workers see and speak to 
one another in real-time, anywhere with an internet connection, which is 
the next best thing to a face-to-face meeting. But this capability wouldn't be 
possible without the widespread broadband internet adoption of the past 10 
to 15 years. This technology has advanced so quickly that many companies 
have even done away with traditional offices and instead run their 
businesses out of coworking spaces to accommodate their largely remote 
workforce. “Shared office spaces, where remote employees can gather to 
work, have been created and are more widely available in different cities," 
Lambert said. "This in itself represents the growing number of remote 
workers in recent years." 


Remote work also presents unique opportunities in the face of a crisis, such 
as a natural disaster or an epidemic. For instance, as COVID-19, commonly 
known as the coronavirus, rapidly spreads worldwide, the ability for many 
workers to perform their job duties entirely from home can help protect 
both the public health and the continued success of the business 


THE CURRENT STATE OF REMOTE WORK 


Because of these advances in communication technology and internet 
access, remote working has become an accepted practice in many offices. 
This type of work is not done entirely from home. “The modern workforce is 
increasingly mobile, collaborative and dynamic, and comprises multi- 
generations, all with different communication preferences," said Stacey 
Epstein, CEO of Zinc. However, many companies have resisted this work 
trend for various reasons. Some business owners may fear a lack of 
productivity in their employees, while others haven't invested in 
teleconferencing and telework tech to support remote workers. Still, many 
other businesses have dipped their toes in the remote workforce by creating 
a work-from-home policy for one or two days a week, or as an exception for 
a few employees. 


According to a survey by Buffer on remote work, 75% of remote workers 
said their companies don't cover internet costs, and 71% said their 
employers don't pay for coworking spaces for their employees. These stats 
are marginally better than the previous year, in which 78% of companies 
did not cover internet costs and 76% didn't pay for coworking spaces. While 
the desire and expectation of working remotely increase significantly every 


year among the workforce, companies are only slowly adopting remote- 
friendly policies. 


On the other hand, adopting a remote working policy can save companies 
money by removing the need for expensive office space (or satellite offices) 
while allowing workers the freedom to create their own schedules and work 
from wherever they please. It can be a solution where everyone benefits. 


HOW DO PEOPLE WORK REMOTELY? 


There are a variety of ways in which people can work remotely. That is the 
beauty of remote work. people can choose to work in a way that makes the 
most sense for their lives. For example, some people can work remotely for 
most of the working week but have to commute to in-person meetings at the 
office one day a week. On a typical day, these remote employees work from 
their home offices or nearby cafés and can work from their company’s office 
when it is necessary. Others rely on coworking spaces to be the spots where 
they can get the job done. Coworking spaces act as hubs of productivity, 
community, and technology, offering great network connectivity and 
opportunities to meet others who work in a multitude of industries. They 
can be utilized by people with full-time jobs, freelance careers, and even 
entrepreneurs who want to rent out an office space for themselves or their 
small staff. You might even say that coworking spaces are a halfway point 
between a traditional office and a nontraditional workspace, giving you the 
comfort of working from home and combining it with the professional 
amenities and networking opportunities that you would find in a corporate 
environment. Whether remote employees choose to take advantage of a 
coworking space in their home city or obtain a membership with a 
coworking collective that has locations around the world, they reap the 
benefits of having location flexibility. 


SOME TOOLS FOR REMOTE WORKING AND TELEWORKING 
Laptops 

Internet Connection 

Working Desk 

Working Environment 


Desktop Applications like Zoom, Microsoft teams, Office365, Zendesk 


VPN Connection 
BEST PRACTICES IN DEVELOPING COUNTRIES 


In this section, we have detailed some of the best practices for remote 
workers and telecommuters in 
Government/Health/education/agriculture/Environment. 


Good network connectivity 


This allows workers to stay in touch all the time and it allows for smooth 
collaborations among them. It should be noted that the repercussions of 
poor network connection can lead to partial delivery of information, late 
updates for developers, and thus shoddy work or misinterpretation of facts. 
Therefore, remote workers need to settle/ choose to work in places that 
won't affect their work in that way. Suppose a minister is delivering a key 
statement on the state of affairs of the country and the internet disconnects 
before she delivers her point., another case can be a health worker who is 
offering a prescription of a patient via video chat, any chance of dis- 
connectivity, may lead to overdose, or wrong prescription. 


Using the right technology/tools: one of the reasons for successful 
remote work execution is having the right technology to perform the 
specific task. There has been several software/platforms that individuals/ 
companies can use to execute their remote tasks. These may be open source 
or paid for example apps like zoom, TeamViewer, google meet, Gmail, 
GitHub and others can be used in different environments to deliver a 
service, for example in hospitals video conferencing tools can be used to 
interact with patients, school and other areas. 


Using the right technology goes hand in hand with sensitizing employees on 
how to use the technologies. 


Good working environment: These include creating home offices or 
working spaces that are well equipped with tools, chairs, tables, and all 
things that will help the employee execute his or her duties. A good working 
environment increases service delivery and productivity. 


Job Policy adjustments/culture: employers who care about the well-being 
of or their employees need to make policies/ company policies that favor 
employees in terms of working remotely. Some companies fail to utilize the 


opportunities available like this due to their rigidness in adopting modern 
technologies. 


Ability to balance work and private life: an employee should be able to 
balance his private life and work. If he lacks such discipline, he may not be 
able to perform as expected by the employee. This includes time 
management, and other ethics that an employee is supposed to exhibit 
while at work. 


Investing in ICT and providing training to employees: Companies 
opting for telecommuting /remote work should first invest in new 
technologies for them to be able to compete favorably with their rivals in 
terms of production. it should be noted that outdated technology hinders 
production and service delivery. This can be done by hiring technocrats to 
implement these technologies for them. employees should also be equipped 
with skills to man these technologies which may be in the form of software 
or hardware, this can be done through training. 


Provide incentives to employees 


companies should provide an environment that motivates their employees to 
work even if they are not at the station. This can be done by giving them 
incentives such as medical, transport allowances, electricity allowances 
since they help the company to minimize its3 expenditure by staying home. 
This may attract more employees to interest themselves in remote working. 


Telecommuting/remote shouldn't be compulsory: All companies 
employees have different tastes ands [preferences and these can only be 
catered for by making telecommuting/ remote working an option. This gives 
them a chance to choose which type of work they would prefer either 
working from home or coming to the offices. It should be noted that some 
people with introverted characters are more open to teleworking compared 
to extroverts. This reduces the tensions and resistance that may happen as 
a result of compulsory remote working/teleworking 


OPPORTUNITIES, POTENTIAL ECONOMIC AND SOCIAL BENEFITS 
THE TECHNOLOGY OR TREND OFFERS FOR A DEVELOPING 
ECONOMY. 


Flexible lifestyle. One of the top reasons why people prefer working 
remotely to is because it gives room for flexibility, employees can decide to 
prioritize things that are urgent and do others later. For instance, if the 


employer is taking further studies, he may decide to work first and later 
attend to academics. 


Better health and wellness: Remote working also helps in the reduction 
of contagious diseases such as influenza, Ebola, covid-19, and others. 
Employees will feel safer while in their homes compared to offices since 
they don’t know how honest colleagues can be in keeping the environment 
safe for everyone. This has been exhibited more during pandemic times. 


Renewed passion for their job. Remote employees tend to do their best 
work outside of the office. The opportunity to work remotely alone brings a 
different dynamic perspective to remote work. They see it as motivation or a 
reward for their excellent work and are stimulated to continue to surpass 
their goals to continue living the lifestyle that they’ve come to love. 


Higher productivity. One of the most touted arguments for remote work is 
the increased productivity that comes with its flexibility. Remote employees 
are more likely to put in extra effort in their jobs, going above and beyond 
to get their work done in comparison to in-office employees. According to 
the State and Work Productivity Report, 6-% of full-time employees believe 
that working remotely would increase productivity - and their bosses agree. 
Two-thirds of managers who were surveyed reported an increase in overall 
productivity from their remote employees. 


Cost savings. Remote employees are also great for a company’s bottom 
line. If a team is fully-distributed, companies can see decreased overhead 
from money saved on costs like rent and office furniture. To put that 
learning into perspective, Flex jobs reported that employers can save 
$22,000 per remote worker per year, even if their entire team is not remote. 


Engaged employees. Beyond profit margins and higher-quality, more 
efficient work, employers offer remote work opportunities to keep their 
employees happy and engaged. In a survey by TINY pulse, remote 
employees reported that they were happier than non-remote employees and 
felt more valued within their role. 


Location Independence. One of the considerable benefits of 
telecommuting is having access to a broader range of job opportunities that 
are not limited by geographic location. This can be especially helpful for job 
seekers living in rural communities and small towns where there may not be 
many available local positions. 


A Customizable Office. Being able to create a comfortable home office is 
an excellent benefit of remote work. Whether you simply want a more 
ergonomic chair or you have health issues that require specialized office 
equipment, you can set up your home office and make it whatever you want. 


Improved Inclusivity. Remote work enables companies to embrace 
diversity and inclusion by hiring people from different socioeconomic, 
geographic, and cultural backgrounds and with different perspectives— 
which can be challenging to accomplish when recruiting is restricted to a 
specific locale that not everyone wants, or can afford, to live near and by 
hiring employees who can work from home in the communities where they 
feel the most comfortable and supported, companies choose to support 
diversity, community, and family. 


Promotion of tourism and culture. Remote workers tend to choose 
places where they opt to work from. These places may be their dream 
destination for holidays or something like that. The host countries get more 
revenue and the workers in their free time can experience cultures around 
the world. 


Environmental protection: by adopting telecommuting and remote 
working, the environment will always be protected as it reduces air 
pollution since they don't use their vehicles to go to work physically. 


Increasing company revenue. Companies that embrace remote working 
will always see reduction in overhead costs such as support desk, rent, 
electricity bills and others since in most cases it doesn’t require employees 
to converge into a central place. Companies also realize an increase in 
productivity. Due to flexibility that comes with remote working 


CHALLENGES OF ADAPTING THE EMERGING TECHNOLOGY IN 
UGANDA, (INCLUDING ANY ASSOCIATED REGULATORY OR 
ETHICAL ISSUES) 


Legal issues. Most African countries lack laws that can regulate remote 
working in terms of executions, policies governing clients/employees. For 
instance, a client who doesn’t know what he or she wants to request for a 
service from Upwork, a developer develops per the description, delivers, the 
client changes all the design requirements without paying the developer for 
the work he did earlier. Therefore, upward will not pay the developer until 
he redoes the work else ends up not compensated for the time wasted on a 


project. In such scenarios, workers need laws that can protect them from 
bad clients and bad employers. 


High costs involved. Since remote working is a new phenomenon in 
Uganda and Africa at large, employers have to incur high costs in order to 
equip their employees with skills on how to use the remote working tools 
such as zoom, GitHub, Trello, Jira and others. The costs of equipment such 
as laptops, network cables, office chairs and others hinder the 
implementation of remote working environments for some employers and 
employees. 


Taxation. It is still hard for the government to tax remote workers due to 
differences in localities of the employees. This is due to the lack ofa 
universal law that governs remote workers hence their services go untaxed. 


Resistance to change. Some employees fear to adapt to remote working 
technologies due to their complexity and other personal issues, like keeping 
the tradition of going to work and getting back home hence making it 
penetrate into the countries at a slow pace. Some governments are still 
resistant to adopting remote working citing inability to monitor 
performance of civil servants but as it was to mobile money, crypto 
currency, and IT implementation in government agencies, we are hopeful 
that the government will interest itself into this trend. 


CONCLUSION 


In conclusion, teleworking and remote working have introduced a great 
transformation int the society and in the field of human resource driven by 
technological innovations. it comes with a lot of advantages such as 
flexibility, cost saving, freedom, external skill sourcing and innovative 
however we have to work hard to iron out the disadvantages it comes along 
with. 
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